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Key Points in our discussion: 
 

High schools should provide: 
• 

• 

• 

• 

A variety of pathways for students to attain a diploma that is 
not tied to one set curriculum. 
Opportunities to demonstrate knowledge through varied 
formats, not simply a pencil/paper test. 
Learning as the constant across pathways, with time as the 
variable through integrated units. 
In-service training to address the pending changes.  Higher Ed 
must also provide appropriate preservice education. 

 
 
Please use the space below to record your table groups comments and discussion.  
 
What should a high school diploma mean? 

• May be outdated – should be based on outcomes – are we going to start giving 
them out to meet NCLB standards?  Will this make them meaningless?   

• Means different things to us than the federal government 
• Should be a competency-based diploma 
• Should mean that they have a certain set of skills – not time based 
• Why do a large number of students have to take remedial classes at junior 

colleges?  Can we have the same competency for all kids – when we have SPED 
kids?  Perhaps we need different diplomas for different abilities of kids 

• Like idea of competencies – but different kinds of competencies for goal of 
student (i.e. collegiate, work force) 

• Should be performance based 
• Branch – vocational, college, combination of both – practical education 
• Have credibility issue on our hands – diploma has driven what we are doing – so 

we have no consistency – need to develop a rigorous, performance based 
competency  

• What do kids need to be successful in our society?  Then back map from that 
• Develop a list of exactly what our graduates can do 
• Haven’t used term “Standards” – but this is important – benchmark of what kids 

can do 
• Accommodations that we have to provide kids must be noted 



• Is a contradiction in our country – want rigor, but more graduates 
• Does everyone need the same kind of diploma? 
• If higher ed knew that diplomas were different, they could track students into 

appropriate coursework – transcripts don’t tell the accurate story 
• Need to provide for students of all abilities – but have to deal with reality – 

society won’t stand for labels 
• 33% of students in community colleges have a college degree 
• Seat time is important - being there is important for workforce preparation 
 

What should be done to make a high school experience more meaningful? 
• Vocational kids must have technical skills – reading, writing, math 
• Don’t have flexibility for kids to be able to take coursework to see vocational 

possibilities – are too locked into math, science, etc. 
• Rule 10 does not dictate what kids need to take 
• Can take technical coursework to meet requirements 
• Career preparation is important – smaller schools can’t always offer the classes 
• Hands-on is important – kids often have more issues in classes that are not hands-

on – again, smaller schools can’t always offer enough hands-on 
• Have tied our credits to Carnegie units – may need to break away from this 

paradigm – align with standards instead of seat time – if kids have concepts, why 
seat time 

• Coming to school is important to development of student – kids need to make 
connection with someone at school – they don’t always have a connection at 
home 

• How do we award students who score well, but don’t show good work ethic, don’t 
come to school on time, don’t complete homework? 

• We are all going to be held accountable for kids, but parents always accountable 
• We don’t always engage students – therefore, they don’t care to come to school 
• We have to do some things just because we have to do them – whether we want to 

do it our not 
• Schools don’t have control of students’ outside environments 
• Some states tie school attendance to drivers’ licenses – may need to do some 

motivating 
• The system induces failure – show success as a school district, but get them 

through 
• Standards are only set up for teachers and schools – not for kids.  When tests are 

taken, they measure what the teachers are teaching and the kids move on. 
• How are we going to get the kids to do things differently at home?  Kids aren’t 

engaged when they go home. 
• Some of the people we serve define education as getting their kids ready for 

college.  Others don’t place the same value on education. 
• At what point are we placing too much stress on kids?  Athletics and academic 

camps take away from kids getting to be kids. 
• Education has changed – how are we going to connect the bottom 2/3 of students?  

What would we have to look like if we could no longer socially promote or 
retain? 

• What does testing mean?  The students are moved on, regardless of tests. 
 



High schools today…. What’s working, what’s not working, what changes should be 
made? 

• What’s wrong with tracking – as in choices made by students and parents? 
• We are good at college prep.  We need to be good at career pathways. 
• How can we do this in smaller schools?  Band together as small schools – each 

small school specialize in pathway – and students attend school of pathway 
• Get athletics out of schools 
• In the past, time was the constant, and learning was the variable - need to turn that 

around – make learning the constant and time the variable 
• We are currently trying to make a one size fits all curriculum 
• Have to get kids past thinking that 12 years of education is the end 
• What about having kids develop a plan for education at the ninth grade level?  

Aren’t doing it consistently for all kids 
• Move the middle school concept to the high school – like exploratory classes.  Let 

students experience a lot of things at high school so they know what they want to 
do after high school. 

• Perkins was going to take vocational out of secondary – is too necessary for kids 
to make future decision. 

• We don’t spend time with kids working to develop a plan for their futures. 
• Demographics of GI, Lexington, Omaha force us to look at what we need to 

change. 
• Currently do a huge disconnect when we move from middle school to high school 

– high school teachers aren’t changing – high school teachers are taught to teach 
curriculum – some teachers are not taught to engage kids 

• How many times in life do we change careers?  We don’t necessarily want to 
track kids too much.  We need to provide foundation that will enable them to 
make those changes. 

• We aren’t helping kids make connections to careers while they are learning. 
• Rule 10 is confining – doesn’t let us use FTEs like we need to. 
• Standards have to be a part of what we are doing. 

 
How do we keep all kids engaged in the school experience? 

• Teacher preparation must change – in order to provide different instruction in the 
classroom 

• Colleges are starting to respond – new teachers are getting better 
• Are forces working against each other at NDE 
• Can’t have a bell curve - and have everyone pass the test 
• Every school offer 3 pathways – 1 for lower third, 1 for middle third, 1 for upper 

third 
• Or would pathways (career clusters) be based upon interests 
• Within pathways can server different ability levels 
• Give kids the ability to free flow as they change – rather than boxing them in  
• Don’t like college prep track – need to look at various vocational areas, based 

upon their interest areas 
• Segment of parents wants kids prepared to hit ivy leagues – takes them out of 

contention for vocation 
 
How do we prepare students to transition successfully to postsecondary education?  
Careers?  Other? 



• A lot of upper third kids can’t think – only regurgitate 
 
What is one key point out of what we have heard? 

High schools should provide: 
• A variety of pathways for students to attain a diploma that is not tied to one set 

curriculum. 
• Opportunities to demonstrate knowledge through varied formats, not simply a 

pencil/paper test. 
• Learning as the constant across pathways, with time as the variable through 

integrated units. 
• Preservice and in-service training to address the pending changes. 
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Key Points in our discussion: 
 

• Many students take their “senior year” off as they’ve met the 
graduation requirements.  Think about making it “look different” with 
opportunities for apprenticeships, dual credit, and AP courses.  School 
needs to be more personal, student-directed, shifting responsibility for 
learning to the student. 

• Increase student and parent relationships.  Require parents’ attendance 
at course registration and make career awareness a priority.  Help 
parents create a “vision” of possibilities for their child’s future.   

• Strengthen student instructor relationships and parent instructor 
relationships by having student information more accessible.  
Establish an advisor/mentor relationship with “each student”. Help 
parents feel more welcome. 

• Rethink structure and options for time. Shift to a system where 
learning is the constant and time is the variable.  How can we move 
students through a successful school experience?   

 
========================================= 

• Looking at established “standards” to see if a match exists between 
what we are requiring and what students need to demonstrate.   

• Creating strong relationships between student and educators.  (Keep 
students engaged in high school) 

• Career awareness becomes a priority to help students plan their course 
work for their high school experience. 

• Redefine “literacy” for the students’ benefit.   
• Provide engaging experiences for students. 
• School is a “verb” not a noun.  Educator’s need to rethink what the 

Standards ask students to do. 
• Real world, hands-on, application so students are more engaged. 
• Motivation often comes through parent expectations.  So how do we 

involve more parents? 



• Consider mandatory parent involvement in high school planning.  
Figure out ways to help parents know more about how their child is 
doing. 

• “Relevancy” and “great teachers” help keep students in school. 
• Career awareness needs to start at a young age.   
• High School diploma should be an exit demonstration possibly a 

project.  Mastery or proficiency of certain standards.   Possibly tiered 
diploma system.  Possible use of a portfolio system. 
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Key Points in our discussion: 
 

• Concern about keeping the students engaged.  Today’s 
students are not the same.  They spend more time on 
the computer and playing video games.  Technology 
classes are only one answer. 

• Parent education and involvement is essential.  Include 
the student in parent/teacher conferences. 

• Set high expectations for the minimum.  Don’t even 
offer the lower level classes.  Students will work 
harder to succeed if they don’t have an escape? 

• Can the curriculum be integrated in such a way as to 
offer multiple opportunities to meet the various 
standards? 

• Structure the time differently.  Be more flexible with 
the scheduling of time.  Offer more choices and expect 
demonstrations of learning.  Build calendars with 
breaks that could be utilized for longer school trips 
and/or family vacations.  (ski trips?) 

• High school experience could vary from 3 – 5 years? 
Many students could be enrolled in various higher 
education courses while still attending high school. 

• Activities are good for the students for a variety of 
reasons.  But there are many concerns about the 
amount of class time that they miss for events.  The 
community needs to understand the time needed for 
scheduling these activities.  Examples:  Track meets 



are no longer scheduled on Saturdays.  Golf and music 
may take a whole day away from school. 

• Assign the best, most experienced teachers to the most 
challenging classes. 

• Must look at the whole system.  What comes before 
the high school experience? 
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Key Points in our discussion: 
 

• Increase exploration in career awareness early – 9th 
grade and follow through 12th, counseling, inventories, 
hands-on experience that could transition into a later 
job. 

 
• Relevance – flexibility, choices, various delivery 

systems – technology 
 

• Skills-based – Not time based 
Developmentally appropriate – not age-driven 
 

• Providing curriculum opportunities that will develop 
kids’ talents, not limiting students to just core areas  
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Key Points in our discussion: 
 

• Improve community/school communications  
• Motivate students and parents so they have 

“ownership” and will not be satisfied with mediocrity 
• Utilize technology as a tool for enhancing learning and 

make it reflective of real life experiences of the 21st 
century 

• Equip students with basic study skills and a vision for 
lifelong learning 

 
 
Please use the space below to record your table groups comments and discussion.  
 
What should a high school diploma mean? 
 

1. Completion of a course of study 
2. Ready to pursue a career 
3. Students can jump through the high school hoops and indicate readiness to take 

on the next step (work, higher education) 
4. Learner’s permit (ready and equipped to learn in work, college) 
5. What are we preparing our students for… work, college, two-year degree 
6. Student has met district and/or state requirements/standards for graduation 
7. A piece of paper 
8. (For lower and middle third) show up, don’t cause trouble, and you will get a 

diploma (little value) 
9. Expectations of employer drives value of diploma 
10. High school diploma vs. GED 
11. Equipped with basic skills (reading, writing, thinking, evaluate, utilize, produce) 

to begin the process of and desire for lifelong learning 
12. Skills to know how to learn 

 
 
What should be done to make the high school experience more meaningful to all 
students? 



 
• College Prep 
• Career Education 
• More rigorous course work 
• More electives 
• More required courses 

 
 
High schools today… 
 

• What’s working in our high schools? 
o Upper third students and parents will be successful no mater what 
o Preparing students to transition to post-secondary schools 
o  

• What’s not working in our high school? 
o Requirements need to meet the needs of all students (college prep as well 

as vocational) 
o Amount of money spent on lower third of students and lack of return on 

investment 
o Focusing on all students and providing an “average education”—result is 

mediocrity 
o  

• What changes should be made? 
o Time and money to staff at appropriate levels to meet needs of total 

curriculum 
o More para-educators 
o State aid formula focuses on lower third 
o Vision for bridging gap between lower two thirds and the top third 
o Expand alternate assessment process (1%) and meet more student needs 
o State/federal mandates aren’t necessarily working 
o Transition issues for graduates 
o Promote 21st Century skills needed for all—technology as a tool and not 

an end in itself 
o Do as much as possible to let teachers teach instead of focusing on 

assessment—do it as simply as possible 
o Computerized and self-paced learning utilizing technology with 

opportunities to develop social skills 
o Teach skills that equip students to learn, locate and use information to 

solve problems 
o Get responsibility for success back in the lap of students/parents 
o Don’t give out “cheap” diplomas 
o Make schools a community learning center and get people of all ages into 

the school for learning 
o Discover ways to involve / support family structure—students carry a 

great deal of baggage 
o Take “school” to the people—get out and take education to their kitchens, 

the coffee shop, etc. 
o Improve communication with parents and patrons so they feel ownership 

of the school / curriculum 
o Make parents more accountable for success of students 



o Equip students with necessary study skills 
o  

 
How do we keep all students engaged in the high school experience? 
 

• Academically 
o Address the needs and communicate in a way that students can relate 

(MTV generation) 
o Laptops and access to information to engage students 
o Look at ways to motivate lower two thirds of students 
o Keep student/teacher ratio as low as possible 
o  

• Socially 
o  

• Activities 
o Get students involved and they will be more motivated (drama, music, 

athletics, etc.) 
o  

 
How do we prepare students to transition successfully to… 
 

• Postsecondary education 
o Top third very successful  
o Middle third can be successful if directed to the “right” type of school 
o  

• Careers 
o Classes / day 
o People from community come to school and inform of potential 
o Make these types of activities required for all students 
o Work study programs 
o  

• Others 
o  
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Key Points in our discussion: 
 

• Kids need to be vested in their school.  They need 
ownership of their school.  Kids need to be taught to 
be responsible. Schools need to be intentional about 
getting every child involved - a “job” for every 
student.   

• Everyone needs to learn to read, write, and 
communicate as well as work/life skills. Work/life 
skills include punctuality, getting along with others, 
teamwork, etc. 

• High school starts in elementary – need to start early 
with a good basic education in reading and writing, 
career education, even athletics 

• Teacher training institutions need to rethink high 
school and how they train teachers 

 
 
 
Diploma should prepare them for the next steps – basic skills (reading, writing, 
communication skills) as well as prepared for the work world 
 
Graduates must be able to read and write.   
 
Diploma also demonstrates the commitment and the responsibility to complete the 
requirements (jumped through the hoops, etc.) 
 
Has the quality of the diploma changed?   
 
Students have a wide range of abilities, etc. 
 
Strong message from parents to go to college although not many (15%?) graduate. 



 
High school experience 
 
Need career preparation 
 
Team teaching has changed the way teachers teach 
 
 
Need to have a basic curriculum for all kids but need other opportunities 
 
Need to start in elementary (career fairs, etc.,) some assessment of aptitude; job 
shadowing at middle school level; an appreciation and support for careers that don’t 
require college 
 
How do the schools balance all of these competing needs?  School to work programs 
help.  Business internships, DECA, 
 
These are usually the brighter kids – not the lower third. 
 
Service learning is a good opportunity to be involved in the community.  
 
Business and communities need to be involved. 
 
Community service helps all kids.  HOSTS in Lexington,  -- need to teach responsibility 
for the community and themselves. 
 
What works?  
Sports help – discipline, grades are up learn teamwork, but only the top of the top-third 
can play. 
 
Study buddies. Community volunteers, Teammates is helping but needs a paid 
coordinator. Accelerated reading at the high school. 
 
Rigorous curriculum helps the brightest. 
 
Lot of high school starts in fourth grade – athletics, career, but educational problems can 
be identified much earlier.   
 
Emphasis on reading at all grade levels is helping at Lexington.   
 
Need to teach social skills to most kids these days 
 
Changing dynamics and demographics. 
Not meeting the emotional needs – many immigrants are at a basic level (Maslow’s), 
need family therapists and coordinators 
 
One adult in the high school to relate to students.   
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Key Points in our discussion: 
 

• Diploma should be evidence of proficiency in core 
areas, and reflect positive work behaviors. 

• What challenges should we give our students? {track 
system} Traditional education vs. non-traditional and 
give dignity to those in the different tracks. (How do 
we challenge students yet keep the equity) 

• We need to get parents more involved and educated in 
the significance of their role and responsibilities with 
their child’s education. 

• Intervention or support for students and educators who 
do not meet the “standards”.   

 
 

 What should a high school diploma mean? 
Set of skills – read write cipher 
Assessment of their activities of high school – includes demonstration—show employer 
the skills they have  
Different levels of classes – but credits do not distinguish 
What are they leaving school with? 
Perspective of what is important to  
We need to guarantee the student for “life” if not we need to retrain 
What is a D? A lot of classrooms the grading is getting soft.   
Diploma needs to mean more 
 
How do we ensure that when they leave the “DIPLOMA” Will Get Them There? 
 
Equity of passing standards. They attend. Follow rules. Achieve what is expected but 
they cannot pass the assessments so what do we do? 
 
Will we get to a point that we need to distinguish types of diplomas? 
 



Schools more like business? 
 
Kids cannot count change?  How much weight should a business put on the diploma? 
 
Where do we start?  Go with the standards work kids up to proficiency, focus in more. 
Get a clear measurement of where they were when they left school.  A picture of 
learning. 
 
Life long learners?  Skills we are not measuring?  Employers looking for behaviors. 
 
Diploma – a minimal – a threshold – no advantage to having it but a disadvantage to not 
having it. 
Other scores are more important. 
 
Maybe an exit exam?  Like a certification for many “R/L” jobs 
Portfolio’s – demonstration to public – 
 
 



 
What should be done to make the high school experience more 
meaningful? 
 
More required courses?  NO - adding courses do not help. Why take classes they will 
never use? 
Do kids get a chance to focus on the basics? 
 
Life quality classes. Personal finance…. Health. More electives that appeal to interests 
and NEEDS 
 
Differences in how foreign exchange students have a different background than the USA 
student. 
 
Make demands on students.  Insist on “rigor” in the classroom but cannot ask every 
students to do. 
Why Algebra? The process, problem solving?? Why should all kids go thru algebra? 
What other activities could we substitute it for? 
 
Algebra can be taught at younger ages. Different levels of algebra 
 
Worry about essential of education where NOT every kid takes the opportunity 
Get students who should be taking classes to take classes 
 
Should we let kids go early to college? 
 
Get away from grades and go to Mastery 
 
Competitive environment – 
 
Traditional thinking vs. change.  Do all kids need “Traditional”? 
 
College bound the only way to go? 
Nontraditional tracks. Vocational 
 
Create student educational plan—mentor—resources – help keep kids motivated 
 
Parent involvement –  
A growing gap of segregate parent role. Social aspect of school 
 
Legislature mandate parental involvement.  Monthly contact??   
 
How to parent?  How do we help them? 
 
Have we made it easy for the parent?  Breakfast, driving, feeding, sex ed, if we do not do 
it who will? 
 
Online ability for parents to keep up with kids progress



 
High Schools today 
Working 
Focus on writing and reading – GOOD 
 
Staff development – improving – Standards teachers listening to each other. 
Teacher collaboration. 
 
Creating more equity – one teacher may not be easier than another teacher.  Each student 
gets the “same” information / skills 
 
Parent communication – Power school, email 
 
Technology making school more interesting. Power point,  Online, 
 
Partnerships with business i.e. Hospital shadowing. Potential careers, needs for 
education, mentorships 
 
Good teachers. May be hard to change their “box thinking” but overall good teachers 
overall. 
More emphasis on teacher training. 
 
Chance of loss of communication because of technology. 
Relationships are built… more dialogue more involvement can happen.  Students can get 
a boost. 
 
 Not Working: 
Too much testing.   
Not enough partnerships. Schools are defensive.  Not a lot of openness to change. 
 
 
 
 
 
What things could we change to make a difference? 
 
Parenting classes 
 
Intervene with students not succeeding with assessments—help from state and university 
what do we do. 
 
Work on social skills.  Responsibility, study habits, life skills, affective behavior, eye 
contact 
 
Calendar – 3 months off is a killer 
 
Sylvan learning center thru the school – hone in on where that child has difficulties.on 
going. 
Before and after school programs. 



 
Are schools inviting places to go?  Do we make it easy for kids to make the transition? 
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Key Points in our discussion: 
 

• Standards are not targeting all students.  Science and math standards 
are too tough for all students.  What students were the targets of 
standards? 

• Support for Personal Education Program (PEP) not an IEP. 
• Empower students to be responsible for themselves; make them 

realize the consequences of their actions. 
• Should education be outcome-based? If some students can graduate at 

15, do some other students need to he in high school until age 21? 
 

 
 
Please use the space below to record your table groups comments and discussion.  
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Key Points in our discussion: 
 

• A high school diploma means a completed program of study, which potentially 
includes a diploma with an area of endorsement. 

• The high school experience can be more meaningful for students if there were 
more career/vocational preparation. 

• What’s working in schools today:  The traditional high school of today is working 
well for the college preparatory students.  What’s not working in schools today:  
The traditional high school of today doesn’t prepare the non-college bound 
students. 

• Students will be engaged in the high school experience if their experience has 
meaning and value for them. 

• To transition successfully students should be provided opportunities either 
academically or with other programs (e.g., job shadowing, career counseling, 
faculty advisors, mentoring groups) that allow the students to see the possibilities 
that exist.  

 
 
Please use the space below to record your table groups comments and discussion.  
 
Having an individual plan for each student would be a nightmare to 
administer. 
 
Differing cultural, regional, or economic values have influence over the 
education of students. 
 
The bottom 1/3 of students is a result of a lack of support from home. 
 
Mentoring programs and early childhood education are important aspects to 
get struggling students a meaningful school experience. 
 
Students from the bottom 1/3 that succeed are the students that find a reason 
to succeed. 
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Key Points in our discussion: 
 

 Retrain teachers to deal with the new type of clientele, how to teach them 
and how to deal with their issues. We are applying the same skills to a 
different kind of student. 

 
 Reevaluate values and see what works now or may not work next year or 

even worked 10 years ago.  We hold onto them and a change is 
frustrating.  Change is hard for educators.  Others will adjust but it is 
tougher for teachers to adjust. 

 
 K-3 learn basic skills, middle school years learn to learn such as problem 

solving and grades 10-12 we just load them up with information and 
educate.  We keep adding on without abandoning something else.  Pile up 
happens. 

 
Career Education at middle school and high school. 
Between grade levels and building transition. 
Real life experiences and variations of opportunities available.  Rhop 
program for other industries. 
What does post-secondary mean?  
Find what skills you have that would help you be successful on the job.  
Develop the students’ curiosity, more experiences to find out what they 
want to do after graduation. 
Life skills such as cooking, cleaning, laundry, etc. 
What is the school responsible for as far as life skills?  OR should that be 
taught/learned at home? 
Teach the kids to how to learn on the job or on their own to prepare for 
careers that will exist in the future. 
Prioritize education.  What is important to the state OR school districts? 
IS it good for the kids or for adults?  
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Key Points in our discussion: 
 
 Set expectations and as students meet them, let them move on.  

Student-centered based on standards-- Ability rather than age 
should set boundaries. 

 
 Use students’ experiences to keep their interest; use authentic 

assessment and authentic experiences to give meaning to the 
classroom. 

 
 Provide the system that allows students to develop a sense of 

responsibility and accountability. 
 
 More fluid use of time:  block scheduling or variable attendance 

day are two suggestions. 
 
 Involve students, educators, the school system, parents, and 

community in developing a system that holds students 
accountable. 

 
 
What should a high school diploma mean? 

• A level of expectation—level of proficiency-competency 
• When a child is ready to graduate, has the knowledge, let the student 
• Do laws work against it?  --more of a consensus or parental signature? 
• Does boredom contribute to dropouts 

 
What can make it more meaningful? 
 Electives 
 Watering program down? 
 So much focus on reading and math-some content is being neglected 
 But ones who struggle, struggle because of reading 
 When better reading programs are in place at elementary, there will be more 
possibility for electives in the older grades.  Remedial classes in college are indicative of 
this situation 
 Students’ interests can be used to develop the academic abilities--motivation (for  



example, art) 
 Teachers need to know their students 
 Highly directed instruction, highly directed curriculum, authentic assessment 
 Finding students’ interests and motivation 
 Address problems that come with mobility 
 Student needs real incentive 

Transitions are critical—from school to school or even within a system 
 Personal contact 
 Consistency will help students 
 Focus on what the student knows (can he do the work) and allow the student to 
move on—focus on content, not age of student 
 Students need babysat much less--set the expectations and once they meet them, 
let them move on 
 Might this process (set standards and once the student meets them, let the student 
move on) prove helpful to the students in the lower one-third? 
 Motivation can be the problem; attendance can be 
  
How do you keep students engaged in the high school experience? 
 Challenge the students 
 Update the curriculum 
 Schools need to structure time differently 
 Perhaps longer periods (block scheduling) 
 Size of classes can be manipulated—smaller classes help 
 Excellent teachers keep students engaged 
 Judicious use of time is important 
 Advanced students can help those students who may need help 
 Change from the 8:00-4:00 schedule 
 Too much testing can take away from instruction 
 
How can we help students transition beyond high school? 
 Provide them the opportunity to be responsible    
 Allow them to develop discipline 
 Allow them to move ahead 
 Tie their education to the interests 
 School to work 
 Provide socialization 
 Students need to leave with an effective education and believing in themselves 
 Set expectations and let students know that meeting those is significant, so they 
feel the confidence to succeed—get the students to recognize what they are achieving 
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Key Points in our discussion: 
 

High schools are providing more opportunities 
for students than ever before; however, an 
optimum sized high school must be maintained to 
protect those opportunities. 

• 

• 

• 

• 

Too many students enter high school without the 
basic essential skills necessary to be successful. 
More resources need to be focused to assure that 
students have these skills. 
There should be a personalized education plan for 
each student that is based on specified outcomes 
with an emphasis on learning and not grades. 
This plan needs to be reevaluated on a regular 
basis. 
Break away from the one size fits all approach.  

 
Notes: 
High Schools Today 
What is working? 
 Good kids doing great-know how to make decisions, compete 
 Many opportunities compete with others in other towns 
 Curriculum is more advanced-opportunities are there 
 Distance learning opportunities in rural areas 
 Not just college prep institution-work force, community 
college 
 More teacher strategies being used due to brain research 
 Rural Nebraska  - schools not so large know most students 



 Alternative schools – VALTS 
 Chadron personalized education plans 
 Only safe place for some students-only consistent thing in 
their lives 
 
What is not working? 
 Students not function well in time setting-tough home issues 
 Students that might want but can’t – also students that can 
and won’t  
 Colleges not preparing teachers with the strategies to teach 
these at-risk students 
 Significant ninth grade dropout rate – need to address 
problem at an earlier age 
 Failing students with mental health issues such as bi-polar, 
depression 
 Some schools too small to offer the courses that all students 
need-is there an optimum size 
 Distance learning should be a tool and not a teacher 
 Need to challenge students at all levels not just upper levels-
maybe some testing out  
 Parents enable 
 Society changing-so many one parent families, both parents 
working 
 
What kinds of changes should be made? 
 What is the optimum size high school – must be realistic  
 Teach social skills 
 Teach students to be able to move from one career to another, 
to handle traumatic situations 
 Teach students to learn new things, to adjust, to access 
information, to incorporate new information to new situations 
 Teach study habits 
 Need to reach the parents 
 Community service hours to graduate-opportunities to learn 
some of those things the school is not teaching (reversed roles 
between parents and schools-teachers spend so much time 
disciplining) 



 Must have different options – more outcomes based (credits 
actually means nothing) 
 Too much emphasis placed on valedictorian and salutatorian 
 Make each child feel that he is welcome in each classroom-
care about each child 
 Everyone must support the policies 
 
 
 
 
 
What done to make high school more meaningful to all students 
 
 More rigorous curriculum for all students-challenge all 
students-children more capable 
 Teaching present a model of guided practice, independent 
practice etc., 
 Graduation requirements need to be looked at – look at 
computer classes etc. (when increase the number of opportunities 
also increase graduation requirements) 
 Students who won’t do it – we spend hours on some students 
who absolutely won’t do the work 
 Society that is sue happy – maybe sue parents 
 Curriculum looked at on a consistent basis-system constantly 
revises 
 Need to know what the business world wants such as 
computer skills, people skills, 
 Too much concern on grade point average rather than on 
skills learned-colleges absolutely do not want nongraded high 
school 
 Change high school must have colleges on board to do this 
 Main focus is usually two year or four year college rather 
than entering the world of work-not all students go to college –
need to prepare for work such as Chadron Job Corp 
 What do with kids that march to a different drummer – the 
very bright who don’t want to do anything? 
 Give resources and time to the early education (K-3) so that 
all students can read – if the students can’t read they will have 



problems from then on- keep them there until they learn those 
skills-reading recovery program 
 Do not send students on without the necessary skills 
 Many of the students with trouble come from poverty-need to 
teach teachers how to teach students of poverty 
 High school teachers are not prepared to teach reading and 
maybe they should be 
 Too much socially promoting kids 
 
How do we keep all students engaged? 
 
 Must all feel that they have someone who really cares about 
them – must feel part of something 
 Must have a reason or purpose that they are there for 
 Challenge the students 
 Some sports and activities act as a motivation 
 Too many sports and activities that education falls by the 
wayside 
 Some European countries 7-1 all academics and in the 
afternoon all activities on their own time-club activities 
 So much money spent on activities –even more than on 
academics in some cases 
 Keep contact with students after graduate to see what 
changes need to be made – 1 to 5 years-company that does that-
personal phone calls made by sped 
 More students are engaged in a variety of things more 
successful in school 
 Dropout rate is now figured from freshman to senior-raise 
rate 
 
 
What high school diploma means 
 
 Mean more than units of credit – should mean what a student 
can do 
 Must be more specific and meaningful 
 For some families the diploma may mean something 
significant, but not for the majority 
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Key Points in our discussion: 
 
  

• Scheduling 
o Year-round schedule 

 Agrarian calendar ingrained in the public school system 
 Plant issues – air-conditioned buildings 
 Teacher resistance – utilize summers for continuing education 
 Lifestyle change 
 4 day week with Friday for meetings and activities 

 
o Importance Small classes/scheduling 

 Daily schedule - flexible  
 Opportunities to experience work-related/alternative program 
 Grades 

• Are they throwback/ what do they mean?  Work or 
accomplishment of subject material   

• Can you assess performance without grades?   
• Rubrics – involve student in construction of rubric, work in 

concert with student on determining outcomes 
 

• Projects based learning – Outcome based 
o Promote interdisciplinary classes  
o Periods separating subject areas vs. project based learning (Senior year 

demonstration project (research, writing, team presentation) 
 

• Meaningfulness of School for All Kids 
o College prep orientated  
o Career awareness/prep – needs to be addressed  
o Not just vocational, but all around career even for college bound 
o Non-destructive testing 
o Pro-start program 
o Lack of exposure to professions 
o Value of basics to both vocational and college prep students 
 

______________________________________________________________________ 
 
Positive – 
 Small classes/scheduling 
 Opportunities to experience work-related/alternative program (flexible/exit out-
comes rather than seat time-bright, unique, 180 day 6 period day doesn’t work) where do 



these alternatives go?  Large number school to work, but some WNCC, 1 2nd year med 
student 
 Qualitative difference between small and large districts – limited resources, 
struggling with standards 
   2/3 entering college need remedial English (sentence structure) 
 Computer graphics program– avenue of creativity 
 Assistance in maturation process of students 
 
Negative –  
 Work well for those for post secondary bound students - Does not serve others, 
although they do a fair job at School-to-work.  Vocational avenues are not promoted or 
supported 
 How do we address this?  Value those vocational experiences and meld them with 
academic achievement (AP Calculus with drafting/ AP English with consumer science) 
 Undecided entrants at college level – why don’t they know what they want to do? 
  
ACTIVITIES 
 Two edged sword – out of classroom/good opportunities 
 Builds community involvement 
 NSAA controls local school schedules with activity calendars 
 
CHANGES: 
 
Grade inflation? Seeing high GPA’s with low ACT’s 
 Time limitations dilute quality of education 
 Students don’t challenge themselves/ 
 GRADES – throwback/ what do they mean?  Work or accomplishment of subject 
material   
 Can you assess performance without grades?   
  Rubrics – involve student in construction of rubric, work in concert with 
student on determining outcomes 
 
Year-round schedule – reshuffle the schedule  - Spread out the time 
 Extended year calendar to get in more days 
 Kearney successful with year-round elementary school/Denver has a few year-
round schools 
 Not just yearly schedule, but Daily schedule - flexible  

Periods separating subject areas vs. project-based learning) senior year 
demonstration project (research, writing, team presentation) 

Promote interdisciplinary classes  
Lightens effect of missing classes for activities 
4-day week with Friday for meetings/activities 
 

Negative: 
Agrarian calendar ingrained in the public school system 
 Plant issues – air-conditioned buildings 
 Teacher resistance – utilize summers for continuing education 
 Lifestyle change 
 
Meaningfulness of School for All Kids 



 College prep orientated  
 Career awareness/prep – needs to be addressed  
  Not just vocational, but all around career even for college bound 
  Non-instructive testing 
  Pro-start program 
  Lack of exposure to professions 
 Value of basics to both vocational and college prep students  
 
Distance learning – great opportunities/ lacks personal interactions – human contact 
Foreign language –  
 Lack of teachers 
 Elementary vs. high school 
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Key Points in our discussion: 
 

Table A 
 

Looking to the elementary model to see what works… 
 
 Connections 

o Students – know individual kids 
o Community 
o  

 Communication 
o Within/across the system 
o Clear expectations of what a diploma means 
o  

 Integration 
o Between subjects 
o Developmentally appropriate, not age driven 
o  

 High expectations 
o For everyone based on need 
o For transition into the community 

 
Table B 

 
 Relationships for all kids 

o At least one adult really knows and advocates for each student 
o With families as well 
o  

 Technology –  
o Different times, more flexibility of means 
o Maximizing the tool 
o Need for support to staff 
o  

 Involving students as an “authentic” source of information in planning for high 
school change (All have voice 1/3, 1/3, 1/3) 

 
 Recognize presence of “politics in education” and work together to bring about 

changes we believe need to happen 
 
 Flexibility of Time 

o Place 



o Means 
o Scheduling 
o Access 
o Opportunity 

 
Table C 

 
 P-16 alignment of educational experiences 

 
 Flexibility in organization of the day/calendar year/structure 

 
 Mentoring or some adult a student can relate to 

 
 Individualized plan 

 
 Engage students in academic experiences that incorporate life skills 

 
Table D 

 
 Need for an integrated curriculum 

 
 Need for personalized/individualized learning system 

 
 Matching or connecting interest and opportunity 

 
 Need for student/student and/or student/teacher mentoring 

 
 Restructuring of the grading system used 
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